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VCSE GRANTS SCHEME 2016/17
PROJECT PROPOSAL APPLICATION FORM

1.0 About your organisation
	Name of organisation:
	

	Name of main contact & position within organisation:
	

	Address:
	

	Telephone number:
	

	Email address:
	



2.0 Project Proposal
	Project name:
	

	Description of project (please describe the aims and objectives of the project – maximum 500 words):
	

	Is this a joint application and/or will you be working with anyone else to make this project happen? Please tell us about any other organisations you are working with to make your project happen.

	

	Which of the CCG’s objectives does the proposal meet? 

	The CCG wishes to support projects that will allow them to close the health and wellbeing gap for the people of Hartlepool and Stockton. There should be a particular emphasis on prevention of disease (cancer in particular), patient empowerment and community engagement. Projects should also, where appropriate, look to work closely with primary care as well as maximise the opportunities for use of information technology. Projects should also reflect the need to deliver services or support delivery of services seven days a week and out of hours. Finally, there should be clear and demonstrable health gains from any funded project.

Projects should address one or more of the following communities:
· Contribute to the reduction and prevention of childhood obesity -  to reduce the percentage of children who are obese in our communities
· Promote self-management through education and support of individuals with one or more long term condition to reduce  the risk of deterioration and potential for unplanned admissions e.g. Diabetes, Chronic Respiratory Disease and Cardiovascular Disease
· Improvement in the health related quality of life for people including young people with a long term mental health conditions with sign posting to IAPT services where appropriate.
· Support people with Learning Disabilities and their families so that they can maintain a community based lifestyle and avoid re-admission to inpatient settings.
· Supporting Discharge – befriending, addressing isolation and loneliness
· Supporting people through the cancer pathway

	2.1 How does the proposal align to the CCG’s objectives indicated above? (maximum 500 words, 15 marks available)

 
	

	2.2i Is this a new project/scheme? (maximum 300 words, 10 marks available)  If yes:
· When do you anticipate the project will commence?
· Is the project time critical?
· What would be the impact of delays?

OR

ii Is this an existing project? (maximum 300 words)  If yes:
· When did the current project commence?
· What is the current situation?
· What are the limitations of the current project?
· What is the new model/change?
· What are the key differences between the current situation and this project?
· What additional funding or support do you have in place for this project i.e. details of volunteer hours or funding you currently have in place to deliver the project?
	

	2.3 Where will the project be delivered?


	
	


Hartlepool   

	



Stockton

	



Across both


	2.4 Please provide example/s of previous projects you have delivered and how you will deliver this project? (maximum 500 words 10 marks available)
We need to know:
· How you will ensure your project is delivered effectively?
· Who will be doing what to make the project happen?
· How you have planned your project and;
· How you will ensure it is well managed?

	

	2.5 Who will benefit from this project? (maximum 500 words, 15 marks available)
We need to know:
· Provide evidence (data and statistics) for the need for this project in terms of the population in need/will benefit and the numbers within the area you are proposing to run the project.

	



	2.6 How will you promote, publicise and work with partner organisations to maximise referrals to your project? (maximum 300 words, 5 marks available)

Please provide examples of:
· How you have successfully engaged with target audiences,
· How you have engaged with referring organisations and key partners on previous projects that have resulted in referrals to and from the project,
· What mechanisms you have used to successfully market a project and the approach you propose to take for this scheme.

If NO examples please provide details of how you intend to promote the project to ensure people know about it and ensure referrals to the project?

	

	2.7 How does the project represent value for money? (maximum 200 words, 5 marks available)
· Is there additional funding or support in place for this project i.e. details of volunteer hours, cost of service in relation to the benefit to the client, do you have funding you currently in place to deliver the project?

	

	2.8 Will this scheme continue after its end date? If yes, please outline how this will be achieved.  If not, please describe the exit strategy and any requirement to give notice to enable exit. (maximum 200 words)
	

	2.9 Will the project be mobilised to be live and taking referrals from the 1st October 2016?
	
	


Yes   

	



No 
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3.0 Project cost
	What is the overall cost of the project and how much funding are you requesting for this scheme? (15 marks available) 
Please provide a detailed budget for the project and include mobilisation costs as part of total cost.

	Item/activity
	£
	Amount request from this grants scheme

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	TOTAL:
	
	



	If the overall project cost is greater than the amount you are requesting on this application please provide details of where the additional funding will be obtained from and show that this will not affect the commencement or delivery of this project.

	Details of other funding awarded or applications submitted
	£
	Please state if approved or when decision is expected.

	
	
	

	
	
	




4.0 Project Targets and Outcomes
Please tell us the measurable quantitative and qualitative data and benefits (15 marks available), which you expect to achieve through the implementation of this project. (you can add more rows if necessary)

	Quantitative Data

	Description
	Target
	How will you measure and evaluate this?
	How often will you measure it?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




	Qualitative Data

	What health benefits do you envisage the project delivering?
(maximum 300 words)











	

	How will you measure the health benefits?
Provide details of any tools you currently use to measure health benefits
(maximum 200 words)










	



	
Application submitted by:

	Name:
	

	Position within organisation:
	

	Signature:
	

	Date:
	




	Application received and evaluated by:

	Name:
	

	Position within organisation:
	

	Signature:
	

	Date:
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Commissioning NHS services for Hartlepool and Stockton-on-Tees on behalf of NHS Hartlepool and NHS Stockton-on-Tees.




